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6.1 - INSTITUTIONAL VISION AND LEADERSHIP

6.1.1. The governance of the institution is reflective of and in tune with the
vision and mission of the institution
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INSTITUTIONAL GOVERNANCE

The altruistic vision & aspiration of Hon’ble Bapusahebji Thite, to start & propagate higher
technical education to the students of rural areas and ultimately boost the socio-economic
progress of the rural people, laid the foundation of “Shri Chhatrapati Sambhaji Shikshan
Sanstha” at Shirur.

Vision: To become a center of excellence nurturing value based education by empowering
Pharmacy professionals with Gyan (Knowledge) Buddhi (Wisdom), Vivek (Consciousness)
and swayampurnatha (Self-reliance) to foster need of plural society.

Mission: To pursue high quality pharmacy education for training, research and management
to produce the professionals with altruistic leaders to assure and active role in providing
accomplished, ethical and compassionate patient care that improves the health and quality of
life.

Institutional Governance:

The governance of the institution is purely based on the stated Vision and Mission. The
institute offers the eco-friendly infrastructure, learning atmosphere, well qualified teaching
faculties and supportive staff which makes institute student centric. This strengthens the
students to overcome various circumstances and drastic situations and make them confidents
in all aspects so that they can handle the rapidly changing and increasingly situations. The
Governing body (GB) and college development committee (CDC) is constituted by institute
as per guideline and norms of AICTE & Savitribai Phule Pune University (SPPU). The
Governing Body & CDC are headed by President of Society /Institute. IQAC committee and
governing body of institute decides the future perspective plan related to the development of

the institute and its academic standards. The requirements and regulations laid by governing



bodies such as AICTE, DTE, PCI and SPPU and also by the Sanstha and college comply time
to time. The policies decided in GB and CDC is implemented through the principal and
deliberating responsibilities to various institutional committees/In-charges.

Implementation of E-governance, in all academic and administrative process, results in the
smooth functioning of the institution that provides efficient and simpler system of
governance. Transparency and accountability is vastly maintained in all aspects of the
institute with implementation of E-governance. Ecofriendly environment is maintained by the
use E-governance of in the college as it’s easier to achieve and create a paperless work. The
Institution has a transparent and well planned financial management system for optimal
utilization of the funds. The main source of income for the institute is the fees which is
decided by State fee regulatory authority and collected from the students.

In conclusion, The Institute believes in decentralization, hence different committees have
constituted to discharge various responsibilities. Prominent Stakeholders are part of various
committees involved in planning and decision. This leads to grooming leadership & abilities

at all levels.
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