SCSSS’s
SITABAI THITE COLLEGE OF PHARMACY, SHIRUR

TRAINING & PLACEMENT CELL

Webinar on “Project Management Role in Pharma Industry/ Phases of
Project Life Cycle"

Academic year- 2023-2024 Class: Third & Final Year B. Pharm

Date- 10/02/2024 Time- 10.30 am-11.30am
Name of Guest Speaker- Mrs. Kaveri Hande

SCSSS’s Sitabai Thite College of Pharmacy organized webinar on “Project Management Role in

Pharma Industry/ Phases of Project Life Cycle”.

Mrs. Kaveri Hande a project management professional with extensive experience in the pharmacy
industry delivered an insightful webinar on the critical role of project management in pharmacy
operations.

Mrs. Hande began by defining project management as the application of knowledge, skills, tools and
techniques to meet the project requirements within specified constrains.

She divided the project life cycle into its distinct phases such as:

1. Initiation: Identifying and defining project objectives, stakeholders and scope. This phase
involves conceptualizing new drug development or process improvement initiatives.

2. Planning: Developing detailed plans including resources, schedules, budgets, and risk
management strategies.

3. Execution: Implementing the plans created during the planning phase, including
procurement, tcam management and project monitoring,

4. Closure: Formalizing project completion, documenting lessons learned, and transitioning
deliverables.

5. Challenges and strategics: Mrs. Hande highlighted common challenges encounter in
pharmacy projects, such as regulatory hurdles, resource constraints and market dynamics.

Students gained valuable insights about project life cycle management and learned practical
strategies for overcoming challenges.
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